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Course Overview: 

This course provides an overview of differentiated instruction with a focus on when and how to implement differentiated strategies to enhance learning.  Participants identify, analyze, implement, evaluate, and reflect upon various differentiated instructional strategies. Participants will learn to identify differentiated instructional strategies by analyzing current theoretical research and authentic classroom examples. 

Rationale/Context: 

New trends in professional development are shifting away from training and focusing on teachers becoming members of learning communities and focusing on teacher reflection and learning. Participants in this course, will learn about trends in distance learning with a professional development focus, learn to develop a web-based PD initiative, learn about online instructional design including philosophy and the logistical step-by-step process, evaluate existing models and establish criteria for choosing particular kind of web-based learning model. Participants will work to create an action plan for a course and an evaluation tool for determining which form of online PD they would use for a particular audience. 

Outcomes:

Through participation in this course learners will:

· Learn about trends in distance learning with PD

· Learn to develop a web-based pd initiative at the school or district-level

· Learn philosophy and core instructional design principles for effective online learning

· Understand the steps you need to take to approach a distance learning initiative

· Learn how to evaluate existing pd models to see if they meet your needs and standards of quality
· Work cooperatively with colleagues to develop components of an Action Plan for an online professional development initiative. 
Evaluation:

Required Readings

Professional readings (Content Presentations in PowerPoint form) should be read prior to online discussions and learners should be able to discuss their relevance to course content.  Facilitator will evaluate teams and individuals based upon relevant and reflective participation in discussion/chat groups.

Team Work

Teams of learners will work together to critically evaluate online course delivery platforms and online professional development courses and modules. 

Discussion Forums 

Learners will participate in weekly whole group discussion forums and team discussion forums.
Action Plan 
Learners will reflect and create an Action Plan for developing and implementing an online professional development module in their school or district.
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